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WORKING SESSION MINUTES 
Monday, February 12, 2024 

5:00 P.M. 
Merritt Auditorium  

 
1. Call the Working Session to order – Meeting was called to order by Chair White at 5:00 p.m. 
2. Pledge of Allegiance 

3. Roll Call – Treasurer Charles Bainter and Director Amy Winans were absent. 

 

 

4. Restorative Practices – Dean of Students, Kris Hoffman, gave a presentation on restorative practices 
and shared some of the things happening at our school as a result of implementing it.  

 

5. Committee Discussion – Committee assignments were discussed and it was determined that over the 

next few months we will be reviewing all of our committees to decipher which committees are needed 

and which are not. 

 

 

6. AFSCME Contract – Dr. Engebritson highlighted the key components of the tentative agreement 

between ISD 712 and AFSCME Local #453.  

 

7. NLC Building Project – Dr. Engebritson shared information on the NLC Building Project and the two 

options being looked at in regards to updating their current space or building new in the Mt. Iron area. 

At the next board meeting, it will be asked that the board give their approval to continue to explore 

options for the NLC and for us to continue to be a part of the NLC Special Education Cooperative.  

 
8. Native American Essential Understandings – Kim Jordan provided the board with a short training on 

Native American Essential Understandings as part of our agreement with AIPAC (American Indian 

Parents Advisory Committee).  

 
9. Regular School Board Meeting – Monday, February 26, 2024 

 

    

 
 
 
 
 
 


